
Assemble units as described herein only. To do otherwise 
may result in instability. All screws, nuts and bolts must be  
tightened securely and must be checked periodically after  
assembly. Failure to assemble properly, or to secure parts 
may result in assembly failure and personal injury.

Lounge, Guest, & Stool Base & 
Shell Removal & Replacement - 
Overview

Note: Although the figures 
throughout this instruction illustrate 
a guest chair with a wood 4-leg 
base being removed and replaced, 
the instructions apply to all Cascha 
lounge, guest, & stools and the 
original base style they were ordered 
with. Your configuration may vary.

 

Locating Chair Base Mounting 
Holes on Replacement Seat Shell
1.	 Use the old seat shell as a guide to 

help locate the chair base mounting 
hole locations and transfer them 
over to the new seat shell. On the 
underside of the replacement seat 
shell, feel around and locate the 
chair base mounting holes under the 
upholstery (Figure 3). 

Important: In the step below, new 
mounting holes must be made with 
care to avoid pulling of fabric fibers 
and damaging the upholstery. Use 
of a soldering iron is recommended 
to burn open the required mounting 
holes. If a soldering iron is not 
available, a sharp utility knife may 
be used carefully to expose the 
mounting holes under the upholstery. 

2.	 At the covered mounting hole 
locations, use a soldering iron to 
burn through the upholstery, only 
into the mounting holes behind the 
upholstery. If a soldering iron is not 
available, using a utility knife, cut 
a small “X” through the upholstery 
on top of each hole location, cutting 
through the upholstery and foam 
(Figure 3 & Detail A). 
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Base Removal
1.	 Tip the chair or stool down onto a 

soft, protective surface on its front 
side to access the screws securing 
the chair base to the seat shell 
(Figure 1). 

2.	 Remove the screws securing the 
chair base to the underside of the 
seat shell, then remove the chair 
base from the seat shell. If the shell 
is being replaced, save the screws  
to be reused in a later step  
(Figures 1 & 2). 

3.	 If the seat shell is being replaced 
on the chair or stool, proceed to 
“Locating Chair Base Mounting 
Holes on Replacement Seat Shell” 
instructions on this page. If the base 
is being replaced, proceed to “Chair 
Base Installation” instructions on the 
next page. 
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Chair Base Installation
1.	 Align the mounting holes of the  

replacement chair base with the 
mounting holes on the underside 
of the seat shell. Secure together 
using the screws removed from the 
previous chair base (Figures 4 & 5). 

2.	 Carefully turn the chair or stool back 
to the upright position. 
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